
 

NEREUS STRATEGIC PLAN ON A PAGE (2012 – 2014) 
‘Nereus – sharing information, expertise and knowledge to support its member libraries and their research communities’ 

 

Strategic 
Theme 

A.  Grow the Open Access subject repository 
approach  

B.  Add value for member institutions through 
shared activities 

C.  Pursue new strategic partnerships with 
other service providers  

Strategic 
Direction 

A.1.  Growing, enhancing and promoting Economists Online as 
the primary RePEc source and the essential route to quality 
full-text research outputs and allied research data in 
economics and related fields  

B.1.  Providing a forum to share professional expertise and 
knowledge 

C.1.  Investigating with ZBW the integration of the 
Economists Online and EconBiz portals 

A.2.  Helping and encouraging new members to get their 
repository content into Economists Online as soon as possible 
after joining the Consortium 

B.2.  Exploring opportunities for developing and delivering 
shared services beyond Economists Online   

C.2.  Investigating a partnership/liaison with LIBER 

A.3.  Extending the variety of media covered by  Economists 
Online, focusing on storing and making available research 
data, actively pursuing funding opportunities to do so  

B.3.  Helping members develop expertise around shared 
technologies  

C.3.  Developing relationships with other professional 
organisations (eg. EEA) 

A.4.  Developing the richness and scope of the subject 
coverage (i) of the existing portal or (ii) by developing a new 
Nereus portal, actively pursuing funding opportunities to do so 

 C.4.  Pursuing a partnership with the World Bank 

Operational 
Activity 

A.1. Delivering and promoting content: Nereus members and 
Content Group; informing service development: User 
Requirements Group and Technical Group; marketing the 
service: Marketing Group 

B.1.  Sharing good practice on hot topics: Nereus workshops; 
sharing  intelligence to meet specific member needs: visits to 
partner institutions; on-going knowledge sharing and 
support: Nereus blogs and lists (including subject librarians’ 
discussion list) 

C.1. Carrying out independent external evaluations of 
(i) the usability of the Economists Online and EconBiz 
portals, and (ii) the technical requirements of an 
integrated portal: Nereus  

A.2.  Supporting new partners in making repository content 
available in Economists Online and helping new partners in 
implementing necessary guidelines: Tilburg Help Desk   

B.2.  Providing an archive feed for content into RePEc, 
providing download statistics, developing the automatic JEL 
generator, developing data management plans, and 
continuing to explore opportunities for other shared 
services: Nereus 

C.2.  Holding exploratory discussions with the Chair of 
LIBER: Chair of Nereus 

A.3.  Establishing data enclaves: Nereus sub-group    B.3.  Maintaining lists of software and library systems used 
by members to help inform planning: Nereus; supporting 
each other on a 1-to-1 basis: Nereus members 

C.3.  Making contact with relevant professional 
organisations: relevant Nereus Steering Committee 
members 

A.4.  Investigating extended subject coverage to include a 
greater emphasis on (i) global issues or (ii) business studies: 
Nereus sub-groups 

 C.4.  Resuming discussions with the World Bank in 
2012 when repository is established: Chair of Nereus  

KPIs A.1.  Number of hits; download statistics; number of deposits; 
level of user awareness and satisfaction 

B.1.  Presentations by host libraries on the Nereus Web site; 
reports and presentations from workshops on the Web site; 
number of staff visits; discussion list activity; blog activity 

C.1.  Clear decision on potential integration of the 
portals 

A.2.  Speed of deposit from new members; annual review of 
guidelines 

B.2.  Case studies and outcomes of any relevant activities C.2.  Signed partnership agreement with LIBER 

A.3.  Successful establishment of data enclaves; funding 
secured to develop services; number of deposits; number of 
uses; case studies of new uses of data 

B.3.  Annually updated lists of library systems and software; 
reports on bilateral/multilateral discussions   

C.3.  Raised exposure of Nereus through other 
organisations’ Web sites and other activities 

A.4.  Robust case for extending coverage; number of deposits 
that would not have otherwise been received; number of visits 
to the portal(s) that would not have taken place with original 
coverage   

 C.4.  World Bank content available through Economists 
Online 
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